
VILLAGE OF ELLICOTTVILLE 
PLANNING BOARD WORK SESSION MINUTES 

JANUARY 7, 2025  
 
PRESENT:  Nancy Rogan,       Chairperson  
                    Blair Hamilton,      Member 
                    Chad Neal,            Member 
                    Damon Newpher,  Member 
 
ALSO PRESENT: Gregory Keyser-Village Planner, Kelly Fredrickson-CEO,  
                             Aaron Tiller-Architect,  Anne Coe-Applicant  
 
Nancy Rogan, Chairperson opened the meeting at 4:25 p.m. with four members present and 
presented the genda for the January 14, 2025 meeting.  
 
DISCUSSION:Nancy Rogan presented VZP-2024–87, Anne Coe, 24 Monroe Street, Special 
Use Permit application.  
 
 Greg Keyser presented his staff report on this application for an Special Use Permit to allow 
the establishment of an upper floor accessory apartment. The first floor of the building is a 
retail bakery. Upper floor dwellings are allowed uses in VC-l with a Special Use Permit from 
the Planning Board per Section 5 of the Zoning Code.  
 
Interior structural alterations are exempt from site plan review. No Architectural Design 
Review is required as no exterior modifications to the building are proposed. The site is 
located in the Historic District Overlay Zone however no exterior modifications to the building 
are proposed. 
 
The establishment of a residential use on the second floor of a structure whose ground floor 
is occupied by a business is exempt from referral to the Cattaraugus County Planning Board 
for review.  
 
The proposed project meets the definition of a Type 2 Action under 617.5(c)(18) involving the 
reuse of  a commercial structure (portion thereof) for residential use.  As a Type 2 Action, the 
project is not anticipated to have any significant adverse impacts and no further review under 
SEQR is required.  
 
The Planning Board should determine whether the application is complete for public review 
and if so a public hearing can be set for the February meeting.  The Planning Board should 
classify the project as a Type 2 Action before acting on the application.  
 
DISCUSSION: Nancy Rogan presented VZP-2024-88, CEBEDE LLC,24 Washington Street, 
Special Use Permit to allow a change of use to establish a retail cannabis dispensary.  
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Greg Keyser presented his staff report on this application for a Special Use Permit to allow a 
change in use involving retail commercial on the first floor. Retail cannabis dispensaries are 
allowed uses in VC-1. 
 
Related land use activities (retail commercial) and interior structural alterations are exempt 
from site plan review. Architectural Design Review is not required as no exterior modifications 
to the building are proposed. The site is located in the Historic District Overlay Zone, however 
no exterior modifications to the building are proposed.  
 
The project meets the definition of a Type 2 Action under 617.5(c)(18) involving the reuse of a 
commercial structure (portion thereof) for commercial use. As a Type 2 Action the project is 
not anticipated to have any significant adverse impacts any no further review under SEQr is 
required.  
 
The change of use of a business in VC-1 is exempt from referral to the Cattaraugus County 
Planning Board for review.  
 
The Planning Board should determine whether the application is complete for public review 
and if so a public hearing can be set for the February meeting.  The Planning Board should 
classify the project as a Type 2 Action before acting in the application. 
 
Nancy Rogan asked, is Blue Collar Workwear going out of business?  Will the cannabis 
dispensary use the whole space?  
 
Greg Keyser said it appears so.  He hoped the applicant would be present to answer 
questions.  They applied for a variance for the 200 foot setback from  the Village Residential 
District (Verizon building).  The 200 foot setback would not allow a cannabis business 
anywhere in the Village. The Village Board changed the law which was too restrictive. They 
put a moratorium on cannabis dispensaries  in November 2024 pending changing the law.  
The applicants filed an Article 78 against the Village Zoning Board of Appeals. 
 
Blair Hamilton stated that we should not discuss this application if litigation is active. 
Greg Keyser said that the Village Attorney said it is ok. With the change to the law the lawsuit 
may be mute.  
 
Nancy Rogan noted that we need hours of operation and any signage. Is the rear space with 
the Monroe Street entrance being used?  Do they have a New York State  license?  
Greg Keyser said yes. He will contact the applicants and ask them to attend the January 14, 
2025 meeting.  
 
DISCUSSION: Greg Keyser advised that the ZBA will be holding a public hearing and 
reviewing two applications at their meeting tonight (January 7, 2025). He believes the 
variances will be granted.  Aaron Tiller representing both applicants is requesting to have  
applications for Architectural Design review of a new pavilion at 31 East Washington Street 
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and Architectural Design review of a rear addition and renovations to the front porch at 7 Park 
Square be on the January 14, 2025 agenda. 
 
Aaron Tiller presented the plans for both projects.  
 
Nancy Rogan noted that the change in the windows at 7 Park Square which is in the Historic 
District Overlay Zone is an issue.  Will the porch steps go to the driveway?  
Aaron Tiller said he can keep the original windows and the steps will go to the driveway.  
 
The Board members agreed to have both applications added to the January 14, 2025 
agenda.  
 
Nancy Rogan noted there will also be a public hearing for a driveway at 2 Elk Street.  
 
MOTION: Moved by Blair Hamilton to adjourn at 4:50 p.m.  Seconded by Chad Neal. Vote 
3–0. Carried.  
 
Submitted by Donna Baldwin, Secretary 
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